Interviewer:


Chef:




Restaurant:

Date: 

Interviewer Directions

Please keep your notes on a separate sheet of paper, and record the interview if possible. Score the drivers of innovation form as you interview, and then allow the chef to see your scoring and correct or confirm them. When you are done, clean up your notes, then research the business and score it’s level of success on our 1-7 scale. (Do not research the business until after the interview, although we are targeting what we believe are successful businesses and successful chefs, success is only here-say until we research.) Try to keep your interview to 30-45 minutes. 
Question 1: To what extent would you say that you are innovative at work?

Please describe what you mean. Can you give a couple of examples? Note anytime they they say the innovation was driven by slack resources or by constrained resources. 

Question 1b: What are some of the main drivers of the success of the business? (take notes, but move forward to ask: “On a scale of 1-10, how much or your success of this business is due to innovation? (Note the score, please do not exaggerate).
Question 2:  What do you think are the major drivers of your innovations? (Suggest each of the possible drivers listed in our table if they do not come up during your conversation, but be very careful not to lead) Are there other drivers of innovation that we did not discuss? (As new drivers are mentioned, record them in the table. Note anytime constraints are described as an innovation driver, and when enablers are listed as drivers, but don’t lead the interviewee).
Question 2b:  Can you please rank these in order of the extent to which they tend to drive your innovation? (Give the list to the Chef and ask them to quickly rank them, ties are fine. Let them hold onto the list for Question 3).

Question 3 : Do some of these drive innovation when they are enabling, while others drive innovation more when they are constrained?

Question 3b: Are there other constraints on your innovativeness not on this list? (After this question, take back the list.)

Question 4 a: To what extent do you rely on or use intuition? 

Question 4 b: To what extent do you rely on or use experimentation?

Question 4 c: Who do you think is the most innovative chef/cook and why?

Question 5: which rating organization do you or your employers pay attention to (Michelin stars/Fodor's/local critic/national critic, etc.)? 

Possible Drivers of Innovation

Score Enablers and/or Constrainers from -5 to 5 as follows:

-1=Functions as an innovation constrainer to a very SMALL extent

-2=Functions as a innovation constrainer to a SMALL extent

-3=Functions as a innovation constrainer to a MEDIUM extent

-4=Functions as a innovation constrainer to a LARGE extent

-5=Functions as a innovation constrainer to a very LARGE extent
0=Does not function as an innovation enabler/does not function as an innovation constrainer

1=Functions as an innovation enabler/driver to a very SMALL extent

2=Functions as an innovation enabler/driver to a SMALL extent

3=Functions as an innovation enabler/driver to a MEDIUM extent

4=Functions as an innovation enabler/driver to a LARGE extent

5=Functions as an innovation enabler/driver to a very LARGE extent

Name of CHEF or Restaurant:       






	Innovation Driver
	Innovation Driver Score
	Notes

	Customer Preferences
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Suppliers
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Time
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	High Technology
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Low Technology
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Collaboration/My Network
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Competition
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Personal Creative Need 
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Curiosity
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Intuition
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Humor
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Physical Space
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Power/Freedom
 over Kitchen or Menu
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Workforce/Human resources
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Knowledge
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Costs
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Available Finances
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Company Policy
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Individual Education
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	

	Scheduling Issues
	
	

	     Impact 
	
	

	     Enabled Environment
	
	

	    Constrained Environment
	
	


Can you please rank these in order of the extent to which they tend to drive innovation at your work?
	Name of Innovation Driver
	Rank
	Because you have extra or new +1, or because it’s constrained or old -1, or both +1,-1?

	Customer Preferences
	
	

	Suppliers/Supplies
	
	

	Time
	
	

	Low Technology/Equipment/Tools
	
	

	Hi Technology/Equipment/Tools
	
	

	Collaboration and Your network resources
	
	

	Competition
	
	

	Individual Creative need/Motivation
	
	

	Curiosity
	
	

	Humor
	
	

	Physical Space
	
	

	Costs
	
	

	Workforce/Human Resources
	
	

	Have freedom to do it/Power to do it
	
	

	Knowledge/Know How
	
	

	Available Finances and Revenues
	
	

	Company Policy/Culture
	
	

	Education
	
	

	Scheduling Issues
	
	


