
Discussion Questions
M i di i S O & CManaging diversity at Spencer Owens & Co. 

• How well has Spencer Owens done in itsHow well has Spencer Owens done in its 
diversity efforts?

• What is the root cause of the problems that• What is the root cause of the problems that 
Spencer Owens & Co. is encountering? 

Wh if hi d i i l l• What, if anything, does organizational culture 
have to do with their problems?

• What needs to change in order to address and 
fix these problems?


